
BiG is a God centered vocational and residential community that elevates adults
with special needs, whom we call Citizens, to become artisans, bakers,  jewelry makers and much more.

BiG provides our Citizens  with a beautiful,  life-giving place to belong and is changing the way
the world sees and experiences adults with special needs.
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Where Adults with Special Needs 
Contribute to the World



Dear BiG friends and families,

Seasons change.  I’ve never been more aware of that as we placed my father in a 
memory care unit this week. Change is inevitable, and with change often comes loss 
- loss of the known, the secure, and the comfortable.  Change also brings opportunity 
for trust, growth, and a strengthened faith in our unchanging God.

Over the past few years, our world has drastically changed.  But the one thing that 
never changes is who God is - a God who loves and provides. BiG was never really 
“my idea”, but a vision that God placed on my heart.  It has been His provision for 
His uniquely created children, who we call Citizens. BiG is also experiencing a season 
of change, growing like never before, and entering a new and challenging phase of 
residential development.

However, because BiG is God’s vision for our Citizens, He is faithful to what He began in 2011.  Through each of 
you, He will continue to ensure BiG’s success. I thank you for your faithful investment in BiG and the future of our 
Citizens.  I am thrilled about this next chapter for BiG as I officially, with confidence and gratitude, hand off the 
baton to Luke Ellis as Executive Director.

For the past year, Luke has more than proven himself worthy of this responsibility.  He will, without a doubt, be used 
by God to accomplish even greater things for BiG.  Therefore, I say to Luke, “Open your 
hand, don’t look back, grab the baton, and run, Luke, run. Know that what you do every 
day for the sake of our amazing Citizens brings pleasure to our Heavenly Father.”

Over the past few weeks, I have grown a deeper appreciation for what God has built in 
and through BiG; specifically, the interdependent nature of the BiG community.

Last month, BiG hosted seven founders of new communities who will be replicating 
our vocational model across the country.  They joined us across all three campuses 
and at Grace Place for a week of full immersion with our Citizens and staff. One of the 
highlights from the week was hosting the inaugural dinner at Grace Place in our first 
two homes that will open at the beginning of 2023!

On the last day of the week, one of the attendees shared with tears in his eyes, “I 
would give anything to have the staff you have. I’ve never experienced anything like this.”  As I formally step into this 
role of leading the BiG staff, I find myself in awe as well, as I see not only the impact that these incredible people 
have on our Citizens, but even more so, the impact that our Citizens have on the world. Daily, we are blessed to be 
reminded by our Citizens like Kelsey who said, “God is always with us. BiG is an amazing place.  BiG makes me happy. 
BiG changed my life. I have amazing friends in my life. Glad to work at BiG.” I do not take lightly the magnitude and 
beauty of this missional community that Erin has co-created with so many others. It is not lost on me, the pride our 
Citizens take in their work, the hope their families have for the future, and the fulfillment our volunteers and staff 
receive co-laboring alongside our Citizens.

Reflecting on the history of BiG, I cannot help but close my eyes and give thanks to our Father, who put Gracie 
Kiltz on this earth to inspire something unfathomable.  Praise Him for giving that joyful young woman the ability to 
help her mom hear our Lord’s plan for the work ahead of her: building BiG.  I am beyond grateful that He led Erin 
to me, and that she has entrusted me to carry out the mission she created for her daughter and peers.  For Erin’s 
leadership, guidance, wisdom, and grace, I give my most sincere thanks.  

Looking to the future of our ever-growing BiG family and the launch of Grace Place, I find myself humbled before 
God, knowing that He will provide what we need to carry out this very special mission. While we close the year in 
celebration of the birth of our Lord and Savior, we look to Him to continue to shine His light on the BiG mission.  We 
prayerfully ask that you will consider BiG in your year-end giving.  We are forever grateful for our giving community.

With gratitude and blessings to you,

Erin Kiltz  &  Luke Ellis

A note from Erin Kiltz, 
Founder and Executive Director Emeritus

Year-End Reflections from Luke Ellis,
Executive Director



A note from Erin Kiltz, 
Founder and Executive Director Emeritus

11 Years of Change and Growth

2012
BiG hosts its first Golf Benefit, 
which raised $120,000 for our 
operating expenses.

2014
BiG celebrates the creativity of 
its Citizens at the first Art from 
the Heart Auction, raising 
money for scholarships.

2016
The Citizen work program 
moves into newly renovated 
space at 905 N Church Street, 
allowing for more Citizens 
and more enterprises. The 
BiG Shop and Café are 
created to welcome the 
community in and showcase 
the talents of BiG Citizens. 

2018
God calls Gracie Kiltz, the inspiration for BiG, 
to her eternal home. Despite our tremendous 
loss, we see her legacy in the face of every 
Citizen in our makeshift family.  

2018
After outgrowing our new space, 

BiG returns to the Georgetown 
Church of Christ and opens its 

first satellite campus.

2019
BiG opens BiG ATX (formally BiG Bee 
Cave), the second satellite campus, 
at the University Avenue Church of 
Christ to reach the greater Austin 
area with the mission of BiG. 

BiG welcomes 5 Citizens into 
pilot residential homes. 

2020 
BiG expands into the Amazing 
Grace Building at 902 N. Myrtle 
Street, providing more Citizen 
workspace, a commercial kitchen, 
and administrative offices. 

God sustains us through 
the pandemic. 

2021
God extravagantly 
provides 127 acres in 
Weir, and BiG breaks 
ground on our first two 
homes at Grace Place. 
 
BiG extends its reach 
by training and 
equipping its first 
replication program, 
and BiG Great Lakes
is born in Illinois.  

2022
BiG breaks ground on the 
Tiny Home Village at Grace 
Place.

BiG Great Lakes 
celebrates their one year 
anniversary!  

Seven additional 
communities join the 
replication program to open 
their doors in 2023.
 

2011
Inspired by their daughter, Gracie, the Kiltz family discovers The Brookwood Community in Brookshire, Texas and Erin 
decides to create a program modeled after it. By the grace of God, on November 1, 2011 BiG welcomes its first 8 Citizens at 
the Georgetown Church of Christ. 



Replication 
We feel beyond blessed to be entrusted by eight 
communities to help guide them down their 
individual paths to change the way the world 
views adults with special needs.  In November, 
we hosted these up and coming communities at 
all three BiG campuses and hosted our inaugural 
dinner at Grace Place.  These leaders spent a week 
immersed in leadership and enterprise training, 
and most importantly, learned how to facilitate our 
enterprises from our Citizen staff!

Art From the Heart 
We are extremely grateful to our giving community 
who contributed a record breaking $1.1MM to 
tuition assistance and Grace Place. As an added 
blessing, we were surprised by an anonymous 
$1MM matching grant the night before the art 
auction, which brought our total to $2.1MM!  We 
celebrated 10 years of God’s faithfulness and saw 
breathtaking art, all made by the Citizens. We even 
had guest appearances from Doc Brown (Co- 
Founder, John Kiltz) and Marty McFly (Executive 
Director, Luke Ellis).

Save the Date for Art From the Heart 2023, 
“Created”
March 25th, 2023

Golf Benefit 
The BiG Golf Benefit was a huge success this 
year thanks to the hard work of the Citizen Team 
Captains and their generous sponsors.  We raised 
a record-breaking $708K+, and funds are still 
rolling in as we close out the year!  Citizens hit the 
course this year and interacted with golfers by 
hosting the prize patrol carts, interviewing golfers 
and taking celebrity photos.  Golfer and Citizen 
feedback was a unanimous, “Keep the Citizens on 
the course longer!”

Blessings from our 11th year



Emma Sarah

Luke

  Together we will encourage 
and equip each other with and 
without disabilities into every 
good work to respond to God’s 

call on our lives. We can all give 
and we can all receive.  

-Dan Vander Plaats. Author, The 5 Stages

BiG LIGHT
Citizen Luke from BiG LIGHT is thrilled to show off new 
Citizen products that have been flying off the shelves.  
Come in to the BiG Shop and Café to see and try them 
for yourself!

A BiG thank you to DONORS!
BiG is blessed with so many people who have 
embraced our mission and want to partner with 
us. Whether the gifts are large or small, know that 
we are thankful. You are making a difference and 
providing a meaningful community for the Citizens 
and their families. 

Jackie Merrick
Director of Development

Scan the QR code to donate.

The BiG Pie Co. 
Citizens moved into the BiG Pie Kitchen this year as 
Susan Beck handed over her masterfully created system 
to Molly Gilbert, better know as our Pie Queen.  Molly 
and Citizens like Emma and Sarah work together to 
design and implement adaptive ways for every Citizen to 
successfully run the BiG Pie Kitchen.  Our Citizen made 
pies are in high demand, so order yours today!

Change Financial
Revenue

Expenses

Program                 84%
Administration      8%
Fundraising             8%

Tuition                                             

Resisential Fees                           

BiG Café & Gift Shop Sales     

Golf Benefit & Art Auction       

Public Support                            

Grants for Operations                

Capital Campaign                       

     8%

                    2%

    14%

    17%

                      12%

              2%

                    45%



 Growth

After years of praying and planning, Grace Place, 
BiG’s residential community, is becoming a reality. 

The first two large homes (14 Citizen rooms and two respite rooms) are scheduled for completion in early 2023.  Citizens 
cannot wait to move in!  Roads are paved and ready to welcome the public in to change the way the world views adults with 
special needs. Foundations are poured in the Tiny Home Village.  We hope to move Tiny Home residents in late 2023.

Amy

Emily 

“From the beginning, Grace Place has been my heartbeat 
and vision—an antidote to fear, providing assurance of a 
hope and a future for our children with special needs.” 
-Erin Kiltz, Founder and Executive Director Emeritus 

I can’t wait to move to Grace 
Place! I’m so excited for the 
houses!
-Amy, Residential Citizen

I love hanging out with 
my girls (roomates)! 
Emily, Residential Citizen



 For every house is 

built by someone, but 

God is the builder of 

everything.
-Hebrews 3:4

Grace Place
Capital Goal
$27,000,000

$12,000,000
Raised
So Far

Scan the QR code to view our 
Vison book.

Shown above: rendering of the Tiny Home Village.  Shown below: aerial 
photos of the residential area of Grace Place, including the first two 
large homes, Tiny Home Village foundations, and parking for the future 
Community Gathering Place, located at the top of the figure eight.



Shop Hours
Monday – Friday: 9:00AM – 5:00PM 
Saturday: 9:00AM – 4:00PM

BiG is a 501(c)(3) nonprofit organization, funded through
a combination of revenue from tuition, Citizen enterprises
and donations from individuals, churches, foundations,
businesses and civic organizations. 

Want to Partner With Us? 
brookwoodingeorgetown.org/give

Ready to Volunteer? 
brookwoodingeorgetown.org/volunteer

Don’t miss the next BiG thing!
Go to our website: brookwoodingeorgetown.org
to sign up for our newsletter.

Put a Smile on the Citizens of BiG
With Amazon Smile you support BiG every time you shop! 
In the upper left-hand corner of your Amazon home page 
select AmazonSmile then choose Brookwood in Georgetown.
 

Weekly Tours
Tours are a BiG deal! Meet our Citizens and get a behind the 
scenes look at what we’re all about. Tours are on Wednesdays from 
10:15AM-11:30AM. Reservations are required. Book through our 
website or by calling 512-688-5004.

Café Hours
Monday – Saturday: 8:00AM – 2:30PM

905 N. Church Street
Georgetown, TX 78626
512-943-8430  |  info@bigtx.org

Check out our Media page!


